he NEED for Habitat Housing

Here are a few facts that seem relevant and important.

* The US Census Bureau estimates there were 29,780 per-
sons in the county in 2006.

* Based on a 2004 estimate, 12.6% of the population lived
below the poverty level.

* Based on the 2000 Census, there were 32 housing units
without complete plumbing facilities.

* There were 34 housing units without complete kitchen
facilities.

* There were 576 families living at or below the poverty
level.

* Of those families 384 had children under 18 and
151 had children under 5.

Perhaps more meaningful information comes to us from the
Trying to determine the NEED for Habitat for Humanigxperience of our own Family Selection Committee. This
housing in Transylvania County is not an easy task. Stptist summer the Committee held their periodic program,
tical data is available from U.S. Census Bureau reportgighded to find and select families for future Habitat
the last census was in 2000 and so much has happesiads. When enrollments were closed 28 families had ap-
since then, internationally, nationally, and locally, that gied. After much study and effort 5 families were recom-
data has certainly been affected. If we only consider lpsahded to the Board of Directors for homes. They were all
events, three major employers have closed, so it is hastdepted. We are flattered that so many families it t
believe that the economics have improved over that perfaith in us but we have approved more families than our an-
Even though the data may have changed over time, it nual build rate. As the Pennsylvania Dutch might say “The
seems necessary that those of us who volunteer our Horéieder we go the behinder we get!”.
our talent, and/or our dollars to this cause make an effort
to understand the NEED for the work that we do in tRl§ase see Barbara Harper's article elsewhere inehis-n
county. This newsletter is intended to provide us all vigher to better understand the NEED for Transylvania
some understanding of how the NEED manifests itselH@bitat for Humanity housing.
the many aspects of our efforts and to help make Transyl- : .
vania Habitat for Humanity as effective as we can in re- Thank you all for past gifts _Of time and money!
sponding to that NEED. And please keep us in your prayers!

Housing Ministry Office: (828) 884-3464 Thrift Store Office: (828) 862-4663
P.O. Box 1071, Brevard, NC 28712 Web Site: TransylvaniaHabitat.org




Amessue from our Presidont

When | was asked to write the president’s annutdriéocusing
on NEED, many thoughts came to mind: money, prgpert
more volunteers, a new thrift store, city coopemtand other
material items. However, when | attempted to paséhmaterial
items in priority order it became abundantly clésat | over-
looked the two needs that have given us the oppitytto grow
and share our ministry within Transylvania Couye NEED
your continued PRAYERS and SUPPORT. None of theraec
plishments we are so proud of would have been plessiith-
out YOU! All Transylvania Habitat for Humanity vaiteers
and homeowners are very appreciative of your Psaged Sup-
port.

That being said, we do have a very challenging wead of
us. Many of you have been following the newspapéclas

and editorials relating to our struggle to purchtse building

on Commerce Street in Brevard. We did obtain apgrérom

Brevard’'s Planning Board to consolidate all our ragiens

(Administrative, Construction and Thrift Store)ttee building;

however Brevard City Council overturned the PlagnBoards
approval by a three to one vote. Prior to the dem&awere op-
erating under the assumption that Brevard's Cityrod was

supportive of our mission. Now that we are awaré¢hefcoun-
cil's position we are reapplying with the help ofanerous at-
torney who has offered to help us at a reducedTieis.time we
are applying as a Community Service Organizationsa we
believe qualifies under the Unified Development iDatice. If

we are successful in getting permission to occineyluilding

we have a local bank who will aid us in securirgla3 million

dollar mortgage. It should also be told that Mei¢ who cur-
rently owns the building, has been very accommadatyy

keeping the building off the market while we attértg work

with the city of Brevard. WE NEED YOUR PRAYERS!

Affordable property on which to build Habitat homissvery
scarce; a Rosman concerned citizen is working usttrying to
locate acreage so we could build a Habitat Villdfjsuccessful
we will be faced with obtaining the money to purehahe land.
WE NEED YOUR PRAYERS and hopefully YOUR SUP-
PORT.

Our Construction volunteer’s do a great job buiddiquality
homes, however we are getting older, that is thedgoews!
The bad news is we do not have many younger pexmpieéng
behind us to be trained and eventually take ovele. MEED
YOUR SUPPORT.

If someone reads this letter without knowing thedrset of the
board of directors of Transylvania Habitat for Humtg they
might be discouraged, however let me assure youaliMeok
at our glass as being “half full” and with your fpees and Sup-
port we will continue to grow our ministry.

May G@Dntinue to bless us.
Don Camp

“New Thrift Store Project”

New Thrift Store Progress & NEEDS
Where we were one year ago:

Working with Harris Architects on developing preiivary
plans for our new Thrift Store to be built on auw# own off
Ecusta Road.

In November one of our board members made us aWwat¢he
Aegis building located at the end of Commerce Roas for
sell.

This building changed our plans since it had evengt
Habitat needed not only for now, but would servéaus
many years into the future. There is no way wddat
ford to build a building like this one. It not gndave us
plenty of room for our resale items, but providéehpy of
offices, meeting rooms, loading and unloading dpstar-
age areas for donated construction materials ama for
us to pre-fab walls for our new homes. With thidding
we could double not only our resale items, butrthber
of homes we are now building in one year. We were i
formed by the city that this building was zoned &wmahIn-
dustrial (Gl) and Habitat could not operate in tose.
We then began the process of applying for a zoning
change.

So in January 2008 we started the process of ttgimgt
this area changed from Gl to Planned Overlay [Ristri
(POD) and followed the direction of the City PlamgpiDe-
partment. The application was submitted on 3/14/08
took until 6/16/08 to be brought before the Cityu@oil at
which time it was denied by a vote of 3to 1. Wsubmit-
ted on 9/4/08 and was again rejected on 9/11/08allaeck
of details. The requested details were suppligtecity
on 10/10/08. As of 10/24/08 we have not heard Ifiaork
the city.

Where we are now:

This process of trying to get a zoning change luadeen
cheap. It has cost Habitat many man hours, terthmaf proc-
essing paper work with the city plus the lawyechéectural
and binder fees.

As we wait for the city to decide if they will orilvnot re-zone
this property, we will continue to plan for thedw. Whether
we get the Aegis building or drop back and stagrawith the
design of a new building, our mission is still taild homes for
the families in need of affordable housing.

Hizh Board of Director
& New Store Chairman

Volney Tinsley



Finance Committee/Treasurer
(What are our needs?)
As you can see by our financial statement Transylvan

Habitat spent approximately $23,000 more than our rev
nue during our last fiscal year.

We are concerned that, given the current state of the rj: d

tions economy, our financial situation could further dete
riorate during the coming year. Yet, at the same time th
need for affordable housing continues to rise. A houd
now costs us around $90,000 and it doesn’t take much

reduce our balance when this loan is repaid over 25-30

years.

The Thrift Store is still our largest single source of in
come, accounting for approximately 36 percent of oy
revenue. Our Thrift Store lease runs out in 2011 and
need to find new facilities before then. That story is tol
elsewhere in this newsletter.

We are currently in the process of having a local firm dp

an audit of our books—we want all of our contributors tq

Give a gift of shelter this year!

C

ALTERNATE GIFT CARD

e

€ Transylvania Habitat for Humanity offers alternativ
to gift cards for all occasions (Christmas, memoria
birthdays, anniversaries, or any other occasion Yy
designate).

Just complete an Alternative Gift Card request fo
" for each recipient, return it to Habitat along wit
€ your donation. and we will send a personalized c4
| to them.

Alternative Gift Card request forms are included
this mailing. Or, call 884-3464 for more informationl

be assured that our funds are properly handled. As alw

yo

we are available to discuss any and all aspects of our
nancial operations. Just call at 884-3464.

As you consider your charitable donation for the year W
hope you think about what a warm, decent home means

a family. Yours in Christ, Dan White
Financial Report
Fiscal Year 2008 (7/1/07—6/30/08)

INCOME Beginning Balance 500,900
Contributions 76,217
Grants & Loans 42,600
Fundraising Projects 9,104
Mortgage Payments 79,384
Thrift Store 126,730
Miscellaneous 16,137

TOTAL INCOME 350,172
EXPENSES 243,175
Construction 6,607
Tithes 1,357
Land Purchases 82,899
Administrative/Office 3,836
Professional Services/Insurance 357
Misc. 34,793

TOTAL EXPENSES 373,024

AVAILABLE FUNDS 478,048

Reserve for New Thrift Stor 200,000

AVAILABLE FOR HOME 278,048

BUILDING & OPERATIONS

fi-

e

HABITAT THRIFT STORE

to
Bob Heckert, founding member of Transylvan

Habitat for Humanity, is our Thrift Store Director,

Bob has had some health issues which hd
caused him to ask me to fill in for him; for what
hope is a very short time. One of our greatg
thrift storeneedsis prayers for Bob’s speedy re
covery. Weneed YOUR continued prayers and
support for ALL our operations.

| have discussed theeedfor a new home for our
Thrift Store in my President’'s message, | will n
repeat myself. Tommy Kilgore, Thrift Store Man
ager,needanore volunteers who are able to lift
move heavy objects. Weeedvolunteers with Re-
tail Experience who can help us merchandise (
items and arrange our store displays.

We needyour understanding on Pick Up scheg
ules, the recent gasoline shortage and emplo
sickness have given Tommy and his staff the g
portunity to become accomplished jugglers, ho
ever we occasionally “drop” a few things.

Tommy and his staff work hard and pray that th

can meetyour needsso they can count on youf

continued help and support.
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Don Campqell




Officers & Board Members

Don Campbell-President
Bob Heckert-1st VP, Joe Ownbey-2nd VP
Dan White-Treasurer, Barbara Harper-Secretgry
Norm Macoy-Asst. Secretary
Board Members: Marlaine Belanger, Dot Chapn
Steve Chitwood, Chuck Dougall, Charlie Duke
Fran Hudson, Don Stinchcomb, Volney Tinsley
Tom Tuggle, and Sheila Warner

FAMILY SELECTION

Ask anyone who works on the Family Selection Cornemsit
about the lack of low cost housing in TransylvaB@unty.
When a family applies for a habitat house, we ¥igim at
home as part of the application process. Many edetvisits
you never forget. Children living in dangerous tlllers that
are not fit for anyone to live in. The house thatsvin such poor
condition five years ago that it met our definitiohinadequate
housing then, is the same house another appligdintrig in
this year-and no improvements have been made dtiratg
time by the owner.

There is a lot of talk about affordable housingdar teachers,
policemen and firemen, et.. These are real neatithay are
being addressed by other agencies. However, therdéarge
number of our population that seems to be forgattarept by
Habitat. These are families that do not qualifydazonven-
tional mortgage and are forced to accept whatevesing they
can find.

Transylvania habitat for Humanity has needs, toe.n#ed
land. We need a building for our Thrift Store wétiequate
storage and an area where we can do some pre-atitstr
building. Often, the city or county where a Habaétliate is
located help with land acquisition. This has narbthe case in
Transylvania County and the City of Brevard.

The support of our donors and the volunteers isdednl. We
are humbled by and grateful for your generosity. &veld not
exist without you and you encourage us to go on.

Barbara Harper Family Selection Chair

Construction Volunteers Needed

No experience necessary,
just the willingness to

N

help!
Call today
884-3464 or visit our
website for more information

an

SITE SELECTION

Members of the Site Selection Committee

land vs. availability and affordability.

Our situation on building sites is serious. Werently have 5
'new approved families and have only 4 lots on whichuild . .
.. 1 building lot short of current needs and neeimtory for fu-
ture builds.

We have been unsuccessful over the past year t@mygldew
parcels. Several of our offers to purchase lanc Hzeen re-
jected by sellers with no counter offer because fhees we
can afford are unacceptable. Other affordablegisnge found
were unacceptable to our needs because steep om@de
them unbuildable. We turned down an excellentfsitat least
4 builds due to costly road improvements requirgd the
county subdivision ordinance. One building lot vedfered as
a donation to Habitat which, unfortunately, was $ogall to ac-
commodate both a house and septic system.

Despite our frustration and lack of success over ghst 12
months we are optimistic for the coming year. 3alvpromis-
ing possibilities are on the horizon including egkaplot in the
county offering multiple home sites; a Habitat lage”.

We continue our search using the local MLS on dydamsis.
Again, we welcome alerts from any of our supporten® may
hear of suitable, privately-owned lanDonations of land is
something we prayer for on a regular basis.

Please call the Habitat office (884-3464) or ChuBlougall
(553-4590) with leads on available land.

HOUSING CONSTRUCTION

Construction Volunteers NEEDED!

Worldwide Habitat has built about 300,000 housésriration-
ally. This utilized more than 30 million voluntedays. We in
Transylvania County, working on house number 48,adways
seeking more volunteers.

This past year 5 volunteers came from as far awapetroit,
Ml for a week. Our current appeal to the readefiorsCounty
residents willing to put in a day per week. Evetiles week
would also be acceptable. On the job training anmksvision is
provided. If you don’'t own a hammer, we'll find yome!

There is a constant need for decent, affordablesihguin the
county, and Habitat is doing all it can to provifte these
needs. But the need grows and Habitat intends tet ries
need. This will take more volunteers to accelecateconstruc-
tion. Your help is needed — can we count on you?

For more information about Habitat's activities gde visit
other write ups in this Newsletter and/or visit owebsite
www.transylvaniahabitat.orgnd click Construction and
Volunteer Opportunities listings.

Norm Macoy ConstiontCommittee Chair

include the Construction Committee members
.Jso as to coordinate the buildable features of



